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1.     INTRODUCTION 
  
The audit was conducted following the protocols defined by the Alliance for Responsible 
Mining (ARM), creator of the Fairmined Certification: 
  

          i.             Regulatory documents and procedures used 
  
Fairmined Standard for Gold and Associated Precious Metals. April 2014. 
Fairmined audit procedure. January 2018. 
Fairmined audit checklist. 
  

        ii.            Conclusion of the audit team 
  
The auditing firm concluded that the Mina Chede complies with the requirements of Year 2 of 
the Fairmined Standard. The certification decision is the responsibility of the recognized 
certification body. 
  
Auditing firm: NaturaCert 
Years of certification: 2 (Applies evaluation of criteria of year 0 and 1) 
Certified period: 11/15/2020 - 05/15/2021 
Next audit: 11/15/2021 
Type of certification: Fairmined 
  

     iii.             Scope 
  
This audit corresponds to the review of the criteria for the corresponding year in accordance 
with the Fairmined standard where organizational, labor, traceability, social and environmental 
requirements are evaluated. 
  
Fuentes de información: 
 
1. Interviews: managers of the mining organization and workers. 
2. Visits and inspections: the plant, the two mine pits, warehouses, storage of chemical 
products, foundry area, restrooms, dining room, lockers, temporary waste storage area, and 
worker accommodation. 
3. Verification of documents: legal, personnel file, product flow, premium investment support 
documents. 
  

 iv.            Confidentiality agreement 
 
The auditing firm is committed to the confidentiality of the information collected in the mining 
organization with respect to the management and information captured. The contracted 
certification body maintains copies of the confidentiality statements signed by the auditors 
and staff. This report is issued with the written authorization of the Mina Chede small 
company. 
 
2.     GENERAL DATA OF THE MINING ORGANIZATION 
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Location  

Departamento del Cauca, Colombia 

 

Type of mining 
 Small scale. Underground. 

Number of employees 43 

First Fairmined certification October 2018 

Year of foundation of the mining 
organization 2008 

Mining figure Concession contract 

Minerals mined Gold 

Mining and environmental 
technical instruments Valid 

Mining activities carried out by 
the organization 

Development, preparation, exploitation, benefit and 
marketing 

  
More details are available in the public profile of Chede 
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3.     AUDIT RESULTS 
  
The following table contains the summary of the audit assessment: 
  

Chapters of the Fairmined 
Standard 

# total 
criteria 
evaluated 

# Criteria 
met 

# Minor non-
conformity 
criteria 

# Major non-
conformance 
criteria 

# Criteria 
that do 
not apply 
by type of 
operation 

# 
Progressive 
criteria To 
be evaluated 
in future 
years 

General Requirements 22 20 0 0 2 4 

Environmental Protection 17 8 2 0 7 11 

Working Conditions 36 24 5 0 7 22 

4. Fairmined Premium 
Governance and Development 
Plan 

8 8 0 0 0 0 

5.    Business Relationships 9 7 0 0 2 2 

Total 92 67 7 0 18 39 

 
 
Definition of the possible ratings given to each requirement of the Fairmined standard by the 
auditor: 
 

ü Criteria met: The artisanal and small-scale mining organization (ASMO) has policies, 
procedures and processes that fully ensure compliance with the requirements of the 
Fairmined Standard. 

o Minor non-conformity: The ASMO has policies, procedures and processes that do not 
fully conform to the requirements of the Fairmined standard due to a temporary or 
isolated performance or control circumstance. This is a non-systemic or structural 
error and the impact does not lead to a major non-conformity and is limited. The ASMO 
may propose a realistic time-bound measure/plan to meet the requirement. 

ý Major Non-conformance: The ASMO has policies, procedures and processes that do 
not comply with the requirements of the Fairmined standard due to the total absence 
of implementation of the requirement; a systemic or structural failure that affects a 
broad area; or a minor non-conformity that is repetitive and persistent that has not 
been corrected or adequately implemented once identified in the previous year's audit, 
or that continues over a long period of time. 

§ Not applicable: The ASMO cannot implement the Fairmined requirement due to its 
type of extraction, processing, organizational nature, legislation or other factor. Either 
the ASMO or the auditor can define a requirement as "Not applicable". The ASMO and 
the auditor must provide credible reasons for all requirements rated as "Not 
applicable". 

 
Audit findings and actions taken  
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        i.            General Requirements 
  
Formalization 
 

ü Mina Chede complies with current national regulations. 
ü The mine is not located in areas protected by the national government or the 

environmental authority. 
ü The environmental license approved by the environmental authority does not cover all 

the activities and technology currently used in the plant. For this reason, they are in the 
process of updating the environmental license. 

 
Traceability 
 

ü All processes and workers are part of the Fairmined Production System. 
ü The ASMO carries out the entire mineral extraction and processing process, starting 

with extraction, grinding, flotation, cyanidation and smelting to obtain Fairmined gold 
and silver. 

ü The ASMO can guarantee the physical and documentary traceability of certified 
minerals from the moment they leave the mine, to the point of commercialization. 
 

Community relations 
 

ü 85% of staff are part of the community in the area of influence of the ASMO. 
ü Within the area of the ASMO, there was evidence of the presence of illegal mining on 

which the respective administrative protections have already been filed. The mine is 
located in a conflict zone and takes risk management measures. 

ü The development of the different mining activities or operations are carried out based 
on agreements reached with the local communities and the competent authority after 
consultations and socializations. 

ü There is a procedure duly socialized with the community in the area of direct influence 
of the mining operation, to file complaints and claims of the mining activity of Mina 
Chede. 
 

      ii.            Environmental protection 
  
Handling of toxic and hazardous substances 
 

ü Mercury amalgamation is not performed, only cyanidation process is used. 
ü The cyanide solutions are reused, the tailings are taken to two impermeable tanks, to 

carry out decontamination processes before being dumped on the ground. 
ü There are decantation processes for the waste generated in the cyanidation process, 

the rich mixture is additionally separated from the poor mixture and a flotation process 
is currently being carried out: it passes through two decantation pools and is then 
discharged to the ground, not It was evidenced that this discharge reaches bodies of 
water. 

ü The phytoremediation process was recently implemented as a complement to the 
wastewater treatment system. 

ü Good management of chemical substances is carried out, the staff is trained in the 
storage and handling of these substances, they have closed warehouses marked and 
adequate for their storage with access control and inventories, separated from 



 

7 
 

residential places. There is also a powder magazine where the explosives are stored 
and a cellar where the detonators and the fuse are stored. 

 
Ecosystem protection 
 

o Chede Mine has yet to modify its Environmental License to comply with the waste 
deposit permit issued by an external company. The documents have already been filed 
and a response from the environmental authority is awaited. 

ü The fuel residues and their containers are taken to an area designated for hazardous 
waste and are delivered to the ASHERI company, which is in charge of their 
management. 

ü Mercury has not been used since 2015 and there is a flotation process that was 
implemented in 2018, in addition to improvements in infrastructure already executed 
and the construction of sedimentation pools already executed. 

  
 

 iii.            Working conditions 
  
Evaluation of Working Conditions 
 

o Some improvements were identified in the use of basic personal protection equipment 
of which the mining organization implemented improvements, including training, 
delivery of equipment to personnel, guaranteeing better safety conditions for workers. 

ü The previous year deficiencies had been identified in the requirement that all work 
processes, workplaces, machinery and equipment must be as safe as reasonably 
possible. This year it was shown to remedy these situations. 

 
Terms of employment 

ü There is no evidence of discriminatory activities based on sex, race, religious beliefs, 
cultural minorities, etc. 

ü There is a COPASST formed in June 2018 that meets monthly. 
ü The ASMO has labor contracts for all the miners and administrative staff. 
ü There was no evidence of forced labor, discrimination or child labor. 
ü The internal regulations recognize the right to free association of workers, however, at 

the time of the audit it was evidenced that there are no collective bargaining exercises 
or union organizations. 
 

  
        iv.            Fairmined Premium Governance and Development Plan 
 

ü Mina Chede has satisfactorily complied with all the evidence to demonstrate good 
management of the Fairmined Premium received for each of its certified mining sales. 

 
The latest public report of the premium can be consulted at the following link: 
Premium report 2019. 
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v.            Business Relationships 

ü The mining organization has a regular business relationship with a supplier authorized 
to trade Fairmined minerals. Traceability records, written agreements and sales 
invoices are in place. 

ü The company has confirmed its sales reports on the Fairmined Connect platform. 
 
4. SUMMARY OF PAST AUDITS AND COMPARATIVE 
 
The following graph shows the number of criteria met, minor non-conformities, major non-
conformities and non-applicable in the audits of years 0 and 1 divided by chapters of the 
standard. 
 
Although the Fairmined standard is progressive, Mina Chede has demonstrated the ability to 
manage its operation and prepare to meet the new criteria that are evaluated each year. Its 
greatest challenge has been the appropriation of the collaborators towards the organizational 
culture and, to a lesser extent, in environmental protection. 
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