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1.

INTRODUCTION

The audit was conducted following the protocols defined by the Alliance for Responsible
Mining (ARM), creator of the Fairmined Certification:

i.

Normative documents and procedures used

Fairmined Standard 2.0. April 2014.
Fairmined audit procedure. January 2018.
Fairmined audit checklist.

ii.

Conclusion of the audit team

The auditing firm concluded that the mining organization CECOMIP - Central de Cooperativas
Minero Metalúrgicas Puno Ltda. Mining concession: FRANCISCO UNO complies with the Year
0, 1, 2 and 3 requirements of the Fairmined standard. The certification decision is the
responsibility of the recognized certification body.
Auditing firm: NaturaCert
Year of certification: 4 (Applies evaluation of criteria of year 0, 1 and 3)
Certified period: 16/08/2021 - 16/02/2023
Next audit: 16/08/2022
Type of certification: Fairmined Ecological

iii.

Scope

This audit corresponds to the review of the criteria for the corresponding year in accordance
with the Fairmined standard where organizational, labor, traceability, social and environmental
requirements are evaluated.
Information sources
1. Interviews: Interviews were conducted with 1 mining organization manager and 20 workers.
2. Visits and inspections: Offices, a work front, two shutes, gravimetric table, smelting area,
lodging for workers, recreation area for workers, meeting area kitchen, warehouses and
restrooms.
3. Verification of documents: legal, personnel file, product flow, premium investment
supports.

iv.

Confidentiality agreement

The auditing firm is committed to the confidentiality of information collected at the mining
organization with respect to management and captured information. The contracted
certification body maintains copies of confidentiality statements signed by auditors and staff.
This report is published with the written authorization of the mining organization: CECOMIP Central de Cooperativas Minero Metalúrgicas Puno Ltda. Mining concession: FRANCISCO
UNO.
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2.

GENERAL DATA OF THE MINING ORGANIZATION
District of Juliana, Department of Puno, Peru

Location:

Type of mining

Small scale. Open pit mining. Alluvial

Number of employees:

199 (141 men and 58 women)

First Fairmined certification:

July 2016

Mining figure

Concession contract

Minerals exploited

Gold and Silver

Mining
and
environmental
technical instruments
Current
Type of organization

Juridical

RUC/DNI

20447624631

Mining activities carried out by
the organization
Mining, processing, smelting and marketing
More details available in the Public profile of CECOMIP - Central de Cooperativas Minero
Metalúrgicas Puno Ltda

3.

AUDIT RESULTS
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The following table contains the summary of the audit assessment:
Chapters
Standard

of

the

Fairmined #
total
criteria
evaluated

#
Criteria
met

# Minor nonconformity
criteria

#
Major
nonconforman
ce criteria

# Criteria
that do not
apply
by
type
of
operation

#
Progressive
criteria To be
evaluated in
future years

1.

General Requirements

27

26

1

0

0

0

2.

Environmental Protection

12

11

1

0

14

4

3.

Working Conditions

44

42

2

0

9

5

8

8

0

0

0

0

7

7

0

0

3

0

98

94

4

0

26

9

4.
Fairmined
Governance and
Plan
5.

Premium
Development

Business Relationships

Total

Definition of the possible ratings given to each requirement of the Fairmined standard by the
auditor:

ü Criteria met: The artisanal and small-scale mining organization (ASMO) has policies,
procedures and processes that fully ensure compliance with the requirements of the
Fairmined Standard.
o Minor non-conformity: The ASMO has policies, procedures and processes that do not
fully conform to the requirements of the Fairmined standard due to a temporary or
isolated performance or control circumstance. This is a non-systemic or structural
error and the impact does not lead to a major non-conformity and is limited. The ASMO
may propose a realistic time-bound measure/plan to meet the requirement.
ý Major Non-conformance: The ASMO has policies, procedures and processes that do
not comply with the requirements of the Fairmined standard due to the total absence
of implementation of the requirement; a systemic or structural failure that affects a
broad area; or a minor non-conformity that is repetitive and persistent that has not
been corrected or adequately implemented once identified in the previous year's audit,
or that continues over a long period of time.
§ Not applicable: The ASMO cannot implement the Fairmined requirement due to its
type of extraction, processing, organizational nature, legislation or other factor. Either
the ASMO or the auditor can define a requirement as "Not applicable". The ASMO and
the auditor must provide credible reasons for all requirements rated as "Not
applicable".

Audit findings and actions taken
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i.

General Requirements

Formalization
ü CECOMIP complies with current national standards, with evidence of its community
base and Artisanal and Small-scale mining nature.
ü The mining organization has a defined Fairmined Production System.
ü There is evidence that the company pays taxes, royalties, and other taxes required by
Peruvian law, as well as social security payments for employees, environmental
licenses, and payments to third parties where applicable.
Traceability
ü All Fairmined gold produced is physically traceable.
ü Through documentary review it was verified that CECOMIP does not use its income
directly or indirectly to finance or support illegal activities or armed conflicts.
ü CECOMIP carries out the entire extraction, washing, concentrate and smelting process,
guaranteeing traceability. The company Mineros Metalúrgicos del Altiplano E.I.R.L. is
contracted to analyze the gold purity in the laboratory.
ü The mining organization can guarantee the physical and documentary traceability of
certified minerals from the time they leave the mine to the point of commercialization.
Community relations
ü The company has internal work regulations that prohibit discrimination and labor
persecution.
ü A documentary review and interviews with administrative and operational workers
showed that there are 58 women associated with CECOMIP, with equal access to all
training and membership of three women on the premium committee.
ü Appropriate measures are taken to ensure equal representation of women.
ü Informal mining occurs within the Francisco 1 project area. However, CECOMIP has
legal rules and permits from the community and authorities present in the territory for
the development of mining activities.
ü The development of the different mining activities or operations are carried out based
on agreements reached with the local communities and the competent authority after
consultations and socialization.
ü As part of the Social Responsibility program, CECOMIP actively promotes responsible
practices for Artisanal and Small-scale Mining in its area of influence.
ü There is a procedure duly socialized with the community in the area of direct influence
of the mining operation, to file complaints and claims regarding CECOMIP's mining
activity - Central de Cooperativas Minero Metalúrgicas de Puno Ltda.
o Although the mining organization has implemented actions to promote sustainable
local development in its area of influence, an action plan must be implemented that
includes activities to monitor and prevent child labor, family welfare due to the impact
of mining activities in the area of influence and the promotion of good practices in the
use of mercury and/or its elimination.

ii.

Environmental Protection

Handling of toxic and hazardous substances
6

ü According to interviews with workers and a visit to the Francisco 1 Mine, it can be
o

affirmed that CECOMIP does not use mercury in mining operations. On the contrary, it
has been implementing gravimetric methods since 2019.
According to the field inspection it was identified that CECOMIP does not use mercury
and cyanide in its mining operations. In addition, to ensure the promotion and care of
the area's natural resources, the mining organization will conduct training activities on
best practices for the use and/or elimination of mercury in the gold beneficiation
process in the nearby mining community (Chaquimayo village).

Ecosystem protection
ü CECOMIP has an approved Remedial Environmental Management Instrument and an
Environmental Impact Statement that includes all areas of the mine and the
processing plant.
ü The mine is not located in areas protected by the national government or the
environmental authority.
ü Observations showed that there is an area for safely disposing of hydrocarbon waste;
there was no evidence of reuse of hazardous waste containers; there were no stains
or overflows; and there were records of waste delivery to an authorized hazardous
waste manager.
ü Interviews and field reviews showed that there are clay-sealed lagoons to recirculate
the water from washing the material, which are treated to regulate the pH; the water
arrives with a pH of 3; when the water is recirculated, the water reaches a pH of 7,
which is due to the presence of clays and silicates in the mine material, and these
sediments neutralize the mine's acidity. A study was carried out by INGEMET in 2019
where these arguments were presented.
ü Based on visits to the mine and interviews with workers, it was identified that tailings
and contaminated water are not discharged into bodies of water as a result of mining
activities, but rather the material is taken to sedimentation ponds. Based on
geophysical analyses carried out in 2019, no aquifers were found in the mining area at
a depth of 100 meters.
Ecological Gold and Silver
ü Since October 19, 2019, a change in the way of extracting gold from the mine began
to take place, since a gravimetric table began to operate. Currently there is another
gravimetric table in the process of installation, the use of mercury or cyanide was not
evidenced.
ü Revegetation plans have been implemented in areas where mine closures have already
taken place and there is a documented mine closure plan accepted by the mining and
environmental authorities.
ü Interviews with administrative and operating personnel, a documentary review of the
control system, and field observations showed that the mine is an open-pit operation
and no landslides were observed in the mining area.

iii.

Working Conditions
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Evaluation of working conditions
ü CECOMIP has an evaluation of the existing labor conditions in the Fairmined
Production System. In this way, CECOMIP is aware of the requirements for
occupational health and safety and social protections, employment policies, reporting
of unsafe conditions, type of contract used in CECOMIP, periodicity of payment and
social security affiliations of all workers, among others.
Occupational health and safety
ü All miners use basic personal protective equipment, in accordance with the nature of
the mine, the work to be performed and the place where it occurs.
ü A documentary review and interviews with administrative and operational workers
showed that since the mine has more than 20 workers, it has a health and safety
committee with five members, which was elected in February 2021 for a term of one
year.
ü A documentary review showed that CECOMIP makes monthly reports on workplace
accidents. There has been no record of accidents for 4 months.
ü All miners have received training in occupational health and safety and mining safety;
the records of these activities are from 2020 and January 2021. Additionally,
emergency drills have been conducted in the first half of 2021.
ü CECOMIP has a clear and defined policy to address gender-based violence, which
includes educating its miners about sexual harassment in the workplace.
ü Through four interviews with mine workers, it was confirmed that employees are aware
of the existence of an emergency plan and a mine rescue plan that involves mine
rescue workers and brigade members of the mining organization.
o Training channels should be strengthened for the nearby community on occupational
health and safety risks associated with mining activities.
o CECOMIP must improve safety at the mine, which is why it must address the lack of
anchors and certified rope at the shutes' lifeline point. In addition, the hygiene and
cleanliness of the sanitary unit and showers for mine workers must be improved.

Conditions of employment
ü There is no evidence of discriminatory activities based on sex, race, religious beliefs,
cultural minorities, etc.
ü Payroll payments to employees are made regularly and in a timely manner, either in
legal tender or "in kind" (ore or gold) as agreed, and are duly documented. In addition,
the legal deductions for social security payments, annual vacation periods, maternity
leave, among others, are complied with.
ü All contracted workers have a legally binding contract. In addition, wages are gradually
increased to "living wage" levels above the official minimum wage.

Freedom to work
ü Interviews with administrative and operational personnel and a documentary review of
the internal work regulations showed that forced labor is prohibited at the mine; there
is no evidence of forced labor.
ü CECOMIP does not retain workers' identity documents or other personal items to limit
their freedom of movement.
ü The mining organization does not condition workers on the employment of their
spouses; there was no evidence of spouses working at the mine.
Child protection and eradication of child labor
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ü Interviews and document review showed that children are not hired at the mine, as
defined in the internal work regulations.

Freedom from discrimination
ü A documentary review showed that the company has internal work regulations that
describe the prohibition of corporal abuse and discrimination, and interviews with
workers showed no evidence of these practices.

Freedom of association and collective bargaining
ü A documentary review showed that there are internal work regulations. In addition,
through interviews with workers, it was verified that there has been no need to create
a union at the mine, nor have union organizations shown interest in meeting with them.
ü There are cooperatives that are self-employed, from which the CECOMIP central
cooperative was created; since they are members, there would be no union
organization.

iv.

Fairmined Premium Governance and Development Plan

ü By means of minutes it was verified that CECOMIP conducted training to all workers
on the composition of the premium and the rules of the premium committee, the rules
are not discriminatory and include a democratic decision-making process, records of
the assembly of constitution of the premium committee and the representatives
elected to form this committee were presented, this assembly was held with the
participation of all workers, which was corroborated during 8 interviews conducted
with employees of the company.
ü A documentary review showed that CECOMIP has a priority plan and a needs
assessment for the company and the community at different levels of responsibility:
improvement plan, wellbeing in the mining organization, and community.
ü The company has minutes of meetings of the Premium Committee, and also has an
improvement plan with a schedule of those responsible, budget allocated for each
activity and expected date of completion, in order to ensure compliance with the
requirements for improvement and optimization of the company in general.
ü Through a documentary review, it was verified that CECOMIP makes the annual report
on the execution of Fairmined Premium resources, and through payment slips and
photographic records it was verified in which activities the money was invested. The
workers know how much money has been invested and in what tasks, which was
evidenced through documentary review of meeting minutes and interviews.
ü It was evidenced through documentary review and interviews with the accounting
assistant that there is an accounting system for the money obtained from the
premium, invoices were presented for the purchase of all materials and elements used
in 2020 and 2021 that were obtained from the premium.
The latest public report of the premium is available at the following link: Fairmined
Premium Report 2020

v.

Business Relationships

ü The mining organization has a regular business relationship with a supplier authorized
to trade Fairmined minerals. Traceability records, written agreements and sales
invoices are in place.
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ü The company has confirmed its sales reports on the Fairmined Connect platform.
4. SUMMARY OF PAST AUDITS AND COMPARATIVE
The following graph shows the number of criteria met, minor non-conformities, major nonconformities in the audits of years 0, 1, 2, 3 and 4, divided by chapters of the standard.
Although the Fairmined standard is progressive, CECOMIP - Central de Cooperativas Minero
Metalúrgicas Puno Ltda Concesión minera: FRANCISCO UNO. has proven to have the capacity
to manage their operation and prepare to meet the new criteria they are evaluated each year.
Its biggest challenge has been to strengthen planning and promote sustainable local
development in its mining area, mainly in terms of safety and occupational health. To a lesser
extent, there is also a need to strengthen the environmental component associated with the
dissemination of good mining practices for the use and/or elimination of mercury by the
mining community near the company, as is the case in the town of Chaquimayo.
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